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EDUCATIONAL IMPERATIVES FOR NATIONAL 
SECURITY 
A Few Hints to School Librarians 


Harold C. Hand 
University of Illinois 
|. Among other reasons, self-preservation now requires 
that America exercise world leadership. 
1. In 1940 
1 out of every 12 persons was under USSR control 
3 out of every 12 persons were living in the Free 
World 
8 out of every 12 persons were in neither camp 
This gave the Free World a 3 to 1 population ad- 
vantage. 
By 1950 
+ out of every 12 persons were under USSR control 
3 out of every 12 persons were living in the Free 
World 
5 out of every 12 persons were in neither camp 
The Free World is now at a + to 3 population 
disadvantage 
Whoever, the Free World or the USSR, wins the 
friendship and cooperation of the uncommitted five 
twelfths will have an overwhelming population ad- 
vantage. 
If they are won by the USSR, the Free World will 
be at a 3 to 1 population disadvantage. 
If they are won by the Free World, it will hold 
a 2 to | population advantage. 
+. By and large, this uncommitted five twelfths of the 
world’s population live in S.E, Asia, the Middle East, 
and Africa. Because of where they live, these people 
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control certain basic resources essential to military 
strength. 
42% of the known petroleum reserves are in S.E. 
Asia 
Ii the Free World wins the allegiance of S.E. 
Asia, USSR and its satellites will be reduced to 
military impotence; the score would be 91% to 
7%. Wt the USSR wins their allegiance, the 
score would be 49% to 49%. 
99% of the natural rubber which the USA imports, 
and which must be had for heavy duty bomber tires, 
comes trom S.E. Asia 
If the USSR wins S.E. Asia, and the USA could 
corner the total remaining world supply, we would 
have but 23% of the raw rubber we now import 
and desperately need. In this event our Air Force 
would be seriously crippled. 
Nearly 100% of the manganese we use to produce 
steel (it takes 14 lbs. per ton) is imported; 2/3’s 
from Africa, 1/3 from S.E. Asia 
If the USSR wins Africa and S.E. Asia almost our 
entire supply of manganese would be cut off, and 
our country and the rest of the Free World would 
be reduced to military impotence, The USSR 
could thus bring us to our knees without firing a 
shot. 





EXECUTIVE SECRETARY APPOINTED 

The Executive Board takes pleasure in announcing 
that our first full-time Executive Secretary is Mrs. Rachel 
DeAngelo, who is at present Supervisor of School Libraries 
in Yonkers, New York. Mrs. DeAngelo will begin her 
duties in Chicago, August fifteenth. She is, however, a 
memker of the committee making plans for the AASL 
meetings at the New York conference and will be at the 
meeting in that capacity. 

Mrs. DeAngelo’s appointment was offered to her on the 
vote of the association’s elected officers, with the concurrence 
of Board members, and after authorization for an immediate 
appointment had been given by a majority vote of state 
assembly members. (See article, “A Vote is Taken and 
Counted” in Part II). 

Mrs. DeAngelo is a native of Virginia, a graduate of 
Virginia State Teacher’s College, and holds the B.S. and 
M.S. degrees from the School of Library Service at Columbia 
University. 

She has served as librarian and instructor in English in 
colleges in Virginia and New York state, was librarian of 
the senior high school in Oneonta, New York, and has been 
in her present position since 1949, 

Mrs. DeAngelo prepared the annual list of books for 
young people which appeared in the Library Journal of 
October 15, 1951, and was a participant in the AASL pro- 
gram held at the Association of Supervision and Curriculum 
Development in Boston in February. 

We are gratified to have obtained for this important office 
a person of such high professional caliber. 

We are fortunate, also, that Mrs. Wheeler Simmons 
has agreed to maintain the headquarters office on a part- 
time basis until the New York meeting. 





Thus, it is only too abundantly clear that we must 
win the friendship and allegiance of the pegple of 
S.E. Asia, the Middle East, and Africa if we are to 
exercise world leadership. If we do not, it is a virtual 
certainty that the Free World is doomed. 

II. What education for winning the friendship and coopera- 

tion of these peoples will require. 

1. Asa Time reporter put it, throughout most of Asia 
and Africa the white man is truly hated—the air is 
full of chickens coming home to roost. We face our 
task at a terrific psychological disadvantage; ‘‘our” 
treatment of “them” has made them dislike if not 
actually hate us. 

2. Since the way we behave is the direct result of the 
way we have been educated, it is apparent that our 
education has been viciously faulty. Let us note the 
fruits of the kind of education we have been provid- 
ing by noting the typical behavior of our troops over- 
seas in regard to the black, brown, and yellow skinned 
people during the last war. (1 was a research officer ; 
2 years in the Middle East, then in the Pacific.) 

a. Nearly all of us were, and are, cultural barbar- 
tans 

A cultural barbarian is a person who automat- 

cally and confidently assumes that a difference 

between them and us is evidence of inate in- 
feriority on their part. 
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—This, of course, made them hate us. 

b. In consequence of “a’’ above, our treatment of 
“natives” (people of color) was, and is, too 
typically downright shameful 

—Resentment and hate were the inevitable con- 
sequents, 

c. Virtually none of the products of our schools, 
our newspapers, our homes, etc. (i.e., our troops) 
was, or is, aware of the fact that peoples who 
have had quite different experiences over long 
periods of time will have /earned to value differ- 
ently—hence to conclude differently from the 
same set of objective facts. 

—In our ignorance, we took them to be sub-hu- 
man, if not demons, because they did not con- 
clude as we did. 

—This, of course, only added to the resentment 
and hatred of us. 

d. Nearly all of us were, and are, “internationally 
illiterate”’ 

—An internationally illiterate person is one who 
knows nothing or next to nothing about other 
countries and their people, their history, their 
hopes, their fears, their frustrations, their way 
of living, 

—The friendship and cooperation of other people 
can never be won on the basis of ignorance 
about them, This ignorance leads us unwit- 
tingly to offend them at practically every turn. 

e. Almost without exception, we are the captives of 
national stereotypes; we have a badly distorted 
picture of other nationals—this picture is false, 
but most of us don’t know it. 

—Not only are we typically ignorant of other 
people; we are seriously misinformed. 

—This also breeds resentment and hatred. 

f. Nearly all of us are extremely provincial. 

—Typically, our interests and concerns do not 
even embrace the USA; generally they are 
restricted to but a part of Peoria, Altoona, or 
Oshkosh. 

—Our interest in and concern for world affairs 
are characteristically practically nil. 

—So long as our schools, press, radio, pulpit, 
homes, i.e., our educational agencies, produce 
such behavior, how can America possibly meas- 
ure up in world leadership terms? 


Obviously, we must re-orient our mind-forming, be- 

havior changing agencies. 

a. We must educate all cultural barbarians out of 
existence. 

b. By a far more decent treatment of people of color 
here in the USA, we must demonstrate to that 
three fourths of the world’s people who are color- 
ed that we do not regard them as second, third, 
or fourth class persons. 

c. We must teach that values are learned, that they 
grow out of the experiences that a people has 
had, that it is to be expected that different values 
will be held uppermost in different parts of the 
world, and that compromise will be part of the 
price of cooperation. 

d. We must educate for international literacy. We 
can no longer afford to study only ourselves so 
exclusively. 

e. We must substitute facts for the distorted absur- 
dities of the national stereotypes which now pos- 
sess and delude us. 

f. We must educate for worldmindedness. 

























































Certainly, the school librarians have a vitally img Grou 
portant role to play in providing this necessary edug§ pamphle 
cation for world leadership. to selec' 
a. You serve on your school’s curriculum commit find the 

tees. pation : 
b. You advise with teachers in regard to the select ic dem 

ing of materials for their classes. trends. 
c. You provide reading guidance for pupils. referred 
e. You influence adult education programs. Forrest 
f. All in all, no group of educators, it seems to me for obta 
is in a better position to exert continuous, posif™ the Gui 

tive pressure in the service of the kind of educa{™ aids in 
tion on which our survival as a free people af™ made sc 
root depends. point as 

mation 

SPEAK NOW — SEARS LISTENS!! ee 
A questionnaire, sample appears below, will be sent to 4 Pyblish 
representative practicing librarian from each state in the tical stu 
United States and each province in Canada. and ind 
OS because 
SUBJECT-HEADINGS FOR LIBRARY CATALOGS and unc 
An effective catalog should use subject-headings which ard§ mentior 
in common use by the students who are using this catalog& tions ac 
to locate library materials. The purpose of this question Fach s1 
naire is to see which of the following headings you prefer. of a suc 
Make a check in front of the subject-heading under whichff 4] inter 
you would look in the card catalog. bibliogr 
ae ‘el; library 
een ee Bicycling ~n.2-.ACyelng gel 
(OURER IDTOIORER COS inca i eeecbueccceeeence eel serve th 
eres Cartoons __.__._Caricatures and cartoons _— 
Other preferences... nn ee eee cwece ae sent 
seieitoe Dating ____~-Courtship a _ 
ee BY isi ol cl i a Se a a a es eee ee SS give a 
Miss Dorothy West, H. W. Wilson Standard Catalog§ wards « 
Services, has stated that she will be intercsted in receiving§ replace 
the findings of this type of questionnaire which will be anf§ ures pa 
swered by thousands of students from all parts of the United and cor 
States and Canada. Will A.A.S.L. members make a list off have be 

subjects which you wish changed, simplified or added to the . 

1953 Sears? A compilation of the subjects you send will bg Pam 
used in a questionnaire (sample above). Mail this list (0 seventh 
a postal card, if you wish) before April 15, 1952, to: problen 
Mrs. Effie LaPlante, Chairman for a \ 
Technical Processes Committee, A.A.S.L. found | 
Board of Education slow re 
228 North LaSalle Street she wa 
Chicago 1, Illinois retarde 
DO YOU USE PAMPHLETS? ey < 
a interest 

Helen 8. Koch . 

Librarian, Eastern Junior High School, Louisville, Kentuck; Serics, 
Recently a high school boy came into our library and aftemm P@"Y> 
spending considerable time looking through the vocational herocs, 
guidance books asked, ‘“Where can I find the requirement: travel 
for joining the Naval Air Reserve, and what are the oppor 2% Ve! 
tunities in aviation? I found something in these books, but by Ro 
the latest copyright date in them is 1941. There has been ™ Valuab 
lot of changes since then.” The librarian quickly found img’ ——— 
her pamphlet file, How You Can Win Your Navy Wings , Forre 
Aviation Jobs, Your Future in Air Transportation, and 4 H. \ 
Career in Aviation. These four pamphlets gave the studenifJ 2 p,,,;. 
authentic government information, unbiased facts printed ee: 
by reputable publishers, information based on research, ané Coll 
material regarding the attractiveness of aviation as a careel—m 3 Fow 
Only pamphlets could have given the desired information Mat 
Many such instances happen every day in the classrooms and! Farc 
libraries where educators have found pamphlets are oftet Ame 





their best ready reference aids. 





Groups as well as individuals find useful materials in the 
pamphlet file. Each student in a ninth grade class was asked 
to select an occupation he was especially interested in and 
find the following information concerning that specific occu- 
pation: history, duties, requirements, qualifications, econom- 
ic demands, opportunities, advantages, disadvantages, and 
trends. For preparation of such reports the students were 
referred to collections of occupational books and pamphlets 
Forrester’s book, Occupations, proved a very valuable guide 
for obtaining material for this group. The Peabody list? and 
the Guide to Free Curriculum Materials ? were also useful 
aids in the choice of pamphlets. Selection of material was 
made so that the students would get as wide a range of view- 
point as possible, and have as many different types of infor- 
mation as possible. (Government publications were selected 
because the government has become the “Nation’s No. | 
Publisher’! in issuing the work of specialists, based on statis- 
tical studies, Series of pamphlets by commercial publishers 
and industrial concerns were carefully evaluated and used, 
because many of these have pertinent facts about the desirable 
and undesirable features of various vocations. To the sources 
mentioned above professional and non-professional organiza- 
tions added many reliable pamphlets to the material used. 
Each student read a book, biography, or magazine article 
of a successful worker in his chosen occupation ; had a person- 
al interview with a worker in that occupation; and kept a 
bibliography of references for future reading. Since the 
library was the logical depository of this material, much of 
the research was done where the librarian was able to ob- 
serve the keen interest of the students in this fresh, up-to-date 
vocation information. 


Gertrude Forrester says: 


‘Pamphlets, for purposes of everyday vocational counseling 
are more practical than books. They are less expensive ; they 
give a terse resume of the requirements, conditions and re- 
wards of an occupation; they can be discarded and cheaply 
replaced when they become obsolete. Because of these feat- 
ures pamphlets are the most popular form in which to store 
and convey information about occupations, and their numbers 
have become almost overwhelming.’ 


Pamphlets have their uses outside of vocational units. A 
seventh grade social studies teacher was confronted with the 
problem of providing suitable material on Latin America 
for a very slow group. After reviewing the textbooks, she 
found much of the material beyond the reading level of the 
slow readers. So she decided to investigate pamphlets. Here 
she was amazed and pleased to find a wealth of material for 
retarded students. Although clear, large type, simple vocab- 
ulary characterized this material, it was not too childish to 
interest junior high school students. The Latin America 
Serics, The Little Wonder Books, published by Merrill Com- 
pany, provided information about people, foods, sports, 
herocs, rare flowers, unusual animals, forests, arts, culture, 
travel and treasure of the people of these countries. They 
are very inexpensive. The Good Neighbor Series published 
by Row, Peterson Company, furnished eight authentic and 
valuable sources about the interesting past and present 





| Forrester, Gertrude, Occupations, a Selected List of Pamphlets 


H. W. Wilson Co., New York, 1946. 


Division of Surveys and Field Services George Peabody College 
for Teachers, Free ond Inexpensive Learning Materials. Peabody 
College, Nashville, Tennessee, 1948. 


Fowlkes, John Guy, ed., Teachers Guide to Free Curriculum 
Materials. Educators Progress Service, Randolph, Wisconsin 1947. 


Fargo, Lucille., The Library in the School. p. 185, Footnote 14, 
American Library Association, Chicago, 1947. 


Forrester. Foreword, p. 1. 


achievements of our South American neighbors. A greater 
understanding and a heightened appreciation of Latin Amer- 
icans was brought out through the use of these aids. The 
Superintendent of Documents, Washington, D. C., supplied 
free recent materials. Here the teacher obtained a series of 
pamphlets which gave information about the history, geogra- 
phy, resources, exports, occupations, government, schools, 
cities, transportation, population growth, and contributions 
of the individual Latin American countries. From the Unit- 
ed States Office of Education, Division of International Edu- 
cational Relations, the class received a three week Joan packet 
of up-to-date material: maps, pictures, skits, plays, pageants, 
and programs. 


The class also wrote to the embassies of the different 
countries, to the Pan American Union, to travel bureaus, to 
tourist commissioners, and the Pan American World Air- 
ways and received many folders, leaflets, maps, and booklets 
that stimulated their interests in this study. 


A speech given by a former teacher who had become a 
missionary to Uruguay afforded an inspiring introduction to 
the unit. The class outlined what they wanted to learn, 
divided into groups, and selected the topics most interesting 
to them. After extensive reading and research, the study 
culminated on Pan American Day with a panel discussion. 


Pamphlets for this unit had many advantages over books. 
They provided interesting, effectively illustrated, concise, 
well-organized and up-to-date material at a level which the 
children could read independently and without constant 
supervision, This gave the group the pleasure of doing 
things on their own and developed self reliance and independ- 
ence. Since the articles were comparatively short, and dealt 
with small subjects or with particular aspects of a large one, 
they matched the short span of interest and attention 
characteristic of retarded readers. ‘The material was closely 
related to the unit in the curriculum and supplied additional 
timely information on special subjects that could not be found 
in the textbooks. 


Although pamphlets have teen used for many years to 
convey ideas, to supplement textbooks, to correlate with the 
curriculum, and to provide material for recreational reading, 
many educators are still unaware of the many uses in which 
pamphlets may enrich the school curriculum. The use of 
pamphlets has just passed the pioneer stage and they will 
continue to be neglected until their importance is recognized 
and adequate appropriations are made to purchase them. 


“Current information gives life to the whole curriculum 
and is not, as some people suppose, restricted to the social 
studies alone. Current developments may be equally pertin- 
ent to the enrichment of the study of science, literature, al- 
gebra, vocational subjects, music, art, drama, health, safety, 
or home and family relations.’ 


Often pamphlet material is superior and gives a more up- 
to-date minute viewpoint of a problem, or furnishcs more 
desired information than books or magazines. “Textbooks 
alone cannot possibly supply all the necessary information 
needed for a broad and effective development of the future 
citizens of our nation. Even current materials must be con- 
stantly reviewed and replaced. Even though individual 
teachers have classroom collections of pamphlets, for the 
units he teaches every semester, a centralized collection, care- 
fully administered, regularly added to and weeded, on a 





6 Junior Town Meeting League Workshop, “Using Current Materials.” 


p. 6, 1950. 


' 








wide variety of subjects for individual investigation, is a 
necessity if modern teaching methods are employed. 

To what extent are pamphlets used in high school? Many 
more investigations are needed to answer this question, A 
questionnaire sent to thirty-six junior high school librarians 
in Kentucky revealed that although all but two of these 
schools maintaincd a pamphlet file, only nine and one-half 
percent of the teachers used the pamphlets to a considerable 
degree to supplement their textbooks. In most cases the 
librarian and teachers selected pamphlets cooperatively, but 
only eighteen teachers had done outstanding work with 
pamphlets. Indicating departmental use of pamphlets the 
respondents rated social studies teachers as the largest users, 
guidance and science teachers next, health and English 
teachers third, and music teachers last. Although no statisti- 
cal data is obtainable on this point it is a fair guess that 
these figures correlate very closely with the actual number 
of pamphlets published in each of these subject areas. In 
nineteen schools, students he!ped in preparing material, and 
most pamphlets were administered by the librarian, although 
they circulated to both teachers and students for home and 
classroom use. Last year one school circulated 765 pamphlets 
for home use. An average of only $12.71 was spent per 
year on pamphlets in these thirty-six schools in Kentucky. 


The foregoing study was described simply to indicate the 
need for more investigation with much broader scope. Ques- 
tions of how to use pamphlets in individual situations, or how 
to select them, and how to purchase them, are of equal urgen- 
cy. 


Where is the money to come from to purchase pamphlets ? 
Free materials are abundant, but the very prodigality with 
which these free aids are distributed gives warning that 
there is often a reason why organizations and industrial 
concerns are willing to send reprints of magazine articles, 
descriptions of their enterprises, or “Authoritative” discus- 
sions of tax problems, labor problems, or international prob- 
lems, with such generosity. Many large school systems 
have set up their own selection machinery, but personnel of 
smaller schools will profit from examination of the National 
Education Association’s pamphlets and the reports and pub- 
lications of the Advisory Council on Industry of the National 
Science Teachers’ Association which contain evaluative criter- 
ia as well as pamphlets. No pamphlet file, it will be agreed, 
should be limited to free materials, valuable as they may be 
in helping to build a usable collection. Although money to 
provide pamphlets constitutes only a small portion of the 
budget, the business routines of purchasing them are often 
so involved that the busy librarian is apt to refrain from 
ordering. One way of by-passing the red tape is for the 
administration to set up a petty cash fund for the library 
so that pamphlets can be ordered when needed. Discussion 
with the business office of methods of quick clearance of smail 
orders, of standing orders with Foreign Policy Association 
or Public Affairs Committee, may bring favorable action 
more quickly in the small school than in a large school 
system. The problem is worthy of study by a committee in 
the large system and continued effort should be made even 
though the first attempt is unsuccessful. Many school bud- 
gets do not appropriate sufficient funds for the purchase of 
current materials. Too many boards of education have no 
established policies regarding the purchase of pamphlets. Dr. 
W. W. Taylor, State College, Albany, New York, startled 


teachers and librarians during the Albany Workshop on 
Current Materials, August, 1949, when he stated that all 
school budgets should include a five dollar appropriation per 
student each year for pamphlets and magazines. Undoubted- 
ly somewhere in our budgets the purchases of these important 
aids to education should be included. 


Since all proffered material is not suitable or useful to 
school programs, all schools need to establish a definite policy, 
and set up procedures whereby all pamphlets can be evaluat. 
ed quickly and efficiently. Sources, purposes, and points oj 
views should be checked and evaluated carefully. 


Since there is such a wide variety of excellent and authori- 
tative sources of useful and inexpensive aids, progressive 
educators are receiving a continuous flow of material contain- 
ing valuable resources dealing with all phases of the curri- 
culum. Lucile Fargo says: 


“How to discover and select the best current pamphlet 
material out of the ever-present flood poses a problem that 
can be met through the use of the Wilson Vertical File Ser- 
vice Catalog, a comprehensive and yet selective monthly list- 
ing of pamphlets most valuable to schools.’’? 


The Booklist is also an indispensable tool for securing all 
types of materials for a current pamphlet file. This semi- 
monthly American Library Association publication frequently 
contains lists of free and inexpensive materials and govern- 
ment publications with brief descriptive and critical notes, 
The United States Office of Education, Washington D. C. 
publishes a monthly magazine entitled School Life which 
contains a reviewing section of new pamphlets and publica- 
tions useful to schools. (Government publications, reports, 
bulletins and the like may be secured also by checking or 
sending titles to the issuing department or to a United State: 
Congressman with a request letter. 


“For non-current pamphlets titles the Standard Catalog 
for High School Libraries is a classified annotated list of 
pamphlets and is frequently revised. ‘The many other guides 
to pamphlet materials that appear from time to time also 
have their uses, particularly when they deal with special 
subject areas.’’® 


Teachers and librarians need to set their goals and work 
cooperatively in acquiring, evaluating, organizing, and using 
constructively pamphlet material. All educators should feel 
a challenge and avail themselves of these resources, 


AN EXHIBIT — THE WORLD OF BOOKS 


Harriet Lute, Supervisor of Libraries 
North Platte Public Schools 
North Platte, Nebraska 


Under the sponsorship of the PTA groups of the town, the 
libraries held a book exhibit on February 26. Using the 
general theme ‘““The World of Books” each teacher-librarian 
prepared a display of representative books from the libraries. 
The displays in the individual schools had a theme within 
the general one, including “The World of Fun”, ‘The 
World of Makebelieve”, ‘Small World of Work’, “The 
World of People”, (biography) “Small World”, (books for 
the youngest) “The World of Travel”, “Wonders of the 
World”, (science and nature) “The World of Play, (sports, 
games, hobbies) and ‘““Teen-age World”. “The World of 
Trouble” display consisted of books for all ages which help 
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solve problems of adjustment, from ‘““The Plump Pig” for 
the fat little child to books for senior high students on 
standards, broken homes and other problems of youth. In 
“The Comic World” books which may serve as substitutes 
for the comics were displayed. 

Background for each display was prepared by one of 
the teacher-librarians and books used were her choice, al- 
though many of them talked over their choices with their 
Supervisor. 

Lists of books on each theme were prepared for the par- 
ents to take home if they wished. 

This display was open from two to five and from seven 
to nine. The PTA served tea. 

Values to teachers, librarians and students in planning this 
event are greater familiarity with the book collections, inter- 
est aroused in teachers and students in selecting books and 
preparing the displays. In one school the kindergarteners 


had a wonderful time remembering the books they thought 
were funny, 


PROFESSIONAL READING 


“Administrator and School Library, in The Nation’s 
Schools, Vol. 49, February, 1952, by Mary Lee Keath, 
Director, Department of Library Service Denver Public 
Schools and Kenneth E. Oberholtzer, Superintendent of 
Schools, Denver. 

The following questions based on the article are by 
Johanna M. Wiese, Henry Ford Trade School, Dearborn, 
Michigan: 

1. Is your principal sure of what the library is doing or 
can do for the instructional program of the school and 
for the total growth of boys and girls? 


bo 


Does the principal know that your concept of the library 

is clear? 

3. Does your principal ponder these questions: a) What 
vital service to the total school program can and should 
be provided by the library? b) What can he do to 
open the way to such library service? 

+. Does your principal recognize the need for superior 

library service? 


we 


Does your principal call for significant reports of libr- 
ary activities and is he willing to discuss library prob- 
lems ? 

6. Do you as a librarian constantly examine, evaluate and 
modify the goals, functions and methods of your library ? 


~~ 


Do you share with other teachers in curriculum plan- 
ning? 


8. Do you find all poss:ble ways of getting the user and 
materials together ? 

10. If there is a separate audio-visual aids department, does 
the library assume joint responsibility for the coordina- 
tion of indexes and catalogs and for working out plans 
for an integrated program to supply materials ? 7 


CONFERENCES AND MEETINGS* 
A.L.A. Summer Meeting: 


Plan now to attend A.L.A. June 29-July 5, New York 
City. Conference Headquarters, Waldorf-Astoria. 





* Editor's note: If it is the wish of the membership we can carry 
announcements and brief accounts of state library meetings and 


conferences. Send them in to me or to any member of the Newsletter 
Committee. 


Work Conference for Supervisors: 


There will be a two day work conference on techniques 
of supervision for state, city and county supervisors, June 
26-27, 1952. Place: U.S. Office of Education, Washing- 
ton, D.C. 

Michigan: 


Michigan Association of School Librarians held its second 
annual winter meeting at Bentley High School in Livonia 
on Saturday, February 16, with one hundred librarians, 
teachers, and administrators in attendance. 


Highlight of the morning session was a panel consisting of 
cleven school principals, superintendents, and librarians dis- 
cussing the question. ““What Administrators Look for in and 
Want from the School Library.’”’” Miss Louise Rees, School 
Library Consultant, Michigan State Library, served as 
moderator. 

Miss Laura Martin, President of A.A.S.L., spoke at 
the afternoon session on ‘Tasks Ahead for the School Libr- 
arian.” Miss Martin outlined a challenging nine-point 
program, built on the need for making library use a vital 
and necessary factor in the life of every student. 


Members of the Michigan Association of School Libr- 
arians now number 175, representing nearly every section of 
the state. 


* 


The spring meeting will be held at Mount Pleasant, in 
May. A visit to nearby Midland is included in the plans. 


Miss Joszphine Smith of Dearborn is president of the 
associat on. 


Alabama: 


The Department of school Librarians of the Alabama 
Educational Association will hold its annual meeting in 
Birmingham, April 5, 1952, The annual luncheon this 
year will be a “Book Buzz” with Fannie Schmitt serving 
as coordinator. The organization will be celebrating its 
twentieth anniversary at this time, and will honor all past 
presidents. 


The Alabama Library Association will hold its annual 
meeting in Birmingham, April 24-26. James A. Groesbeck 
and Gerald Johnson will be two of the principal speakers. 
Sarah K. Srygley will represent school librarians on a panel, 
“Meeting the Challenge of the American Heritage in Libr 
aries’ and will speak to the Division Meeting of School 
Librarians. 


ANNOUNCEMENTS 
Neu York Conference Committee 
We are happy to announce that Helen Frank, Lakeville 
School, Great ‘Neck, and Elizabeth Stafford, Port Chester 
Junior High School, are working with Dorothea 1. Godfree 


and committee, planning the AASL Meetings for the New 
York conference. 


FREE 
School Activities, February, 1952, carries an article“ The 
Action-Packed Library” by the Roy E. Learned. Copies are 
free for the asking. Write A.L.A. 








WAIVER FOR LIBRARIANS IN ARMED FORCES 


At the AASL Board meeting during the Midwinter 
conference, the Board discussed the Memo from Mr. Clift 
regarding Membership in ALA and ALA divisions for per- 
sons in the Armed Forces. It was 

VOTED, That for the period of their military status 

in the Armed Forces, divisionel affiliation, without pay- 

ment of dues, will be permitted to those requesting it. 


NEWBERY - CALDECOTT AWARDS 


NEWBERY AWARD (31 Annual Award) 
The Winner 
Eleanor Estes — Ginger Pye 
Runners-up 
Elizabeth Baity—Americans Before Columbus (Viking) 
Holling C. Holling — Minn of the Mississippi 
( Houghton) 
Nicholas Kaleshnikoff — Defender. 
Julia L. Seuer — Light at Tern Rock ( Viking) 
Mary Duff — Apple and the Arrow ( Houghton) 


CALDECOTT AWARD (16th Annual Award) 
The Winner 
Nicholas Nordvinoff, illus. - 
(Harcourt, Brace) 
Runners-up 
Marie N. Ets — Mr. T. W. Anthony Woo (Viking) 
Marcia Brown — Skipper John’s Cook (Scribner ) 
Margaret P. Graham, illus. — All Falling Down 
(Harper) 
William F. DuBois — Dear Party (Viking) 
Elizabeth Olds — Feather Mountain ( Houghton) 


REPORT OF THE NOMINATING COMMITTEE 
DELAYED 


The ofhcers regret that the report of the nominating com- 
mittee could not be completed in time to reach members by 
March first, as required by the constitution. Our enlarged 
Board and increased number of Councilors to ALA, has 
made the biggest job a nominating committee has had to 
understake for the association, and because February was a 
short month, the committee has simply been unable to get 
replies from prospective candidates in time to complete a full 
slate. Because of this unavoidable delay, ballots will not 
be mailed to the membership until after April 15th. Mem- 
bers desiring to submit petitions to place additional names 
on the ballot will have the full thirty days, after receipt of 
the nominating committee’s report, in which to do so. 


AASL NEWSLETTER MANUSCRIPTS 


The Newsletter Committee asks your help in the matter 
of preparing manuscripts. Submit manuscripts in duplicate, 
typewritten, double-spaced on white paper. Manuscripts 
may be sent to any of the members of the Newsletter Com- 
mittee listed below: 

Mrs. Martha Cobb 
Leeds High School 
Leeds, Alabama 


Miss Ethelyn Flagg 
Hutchinson High School 


Hutchinson, Kansas 


Mrs. Mildred Frary 

Library and Textbook Section 
Board of Education 

Los Angeles, California 
Miss Katherine Gallivan 
Hope High School 
Providence, Rhode Island 


(Harcourt, Brace) 


(Scribner ) 


- Finders Keepers 


Miss Carrie Pursell 
Hewitt High School 


Trussville, Alabama 


Miss Irene M. Sherk 
Meeker Junior High School 
15th Street and 9th Avenue 
Greeley, Colorado 


Mrs. Ruth Waldrop 
Shades Valley High School 
104 Hermosa Drive 
Birmingham, Alabama 


Mrs. Margaret Walraven 
Crozier Technical High School 
Dallas, Texas 


Miss Johanna M. Wiese 
Henry Ford Trade Schoo! 
Dearborn, Michigan 


Miss Sybil Baird 
Courthouse 408 


Birmingham, Alabama 


NEW YORK CONFERENCE 


Enthusiastic New Yorkers have planned 4 lively program 
for the A.L.A. Conference in June. Association of School 
Librarians, Children’s and Young People’s Librarians have 
joined forces with the Children’s Book Council to pay 
tribute to the men and women who write children’s books 
and illustrate them. These authors and artists will be honor- 
ed by a reception on June 30th from 4+ to 6 p.m. Check 
your program for place. If you are eager to meet the galaxy 
of famous folk, please fill in the box notice to be found in 
this issue of the NEWS LETTER and send it to Alice 
McQuaid, St. Agnes Branch Library, +44 Amsterdam Ave, 
New York 24, N. Y., who is local chairman of the C.L.A.’s 
Hospitality Committee. 

NEW YORK CONFERENCE 
SCHOOL, CHILDREN’S AND YOUNG PEOPLE'S 
LIBRARIANS! 


Authors and Illustrators 
to be honored at a reception 
June 30th — 4 to 6 p.m. 
Place: To be announced 
This reception is given by 
the A.A.S.L., the C.L.A., the A.Y.P.L 


and 


THE CHILDREN’S BOOK 
COUNCIL 
If you plan to attend, fill in the blank below and mail 
before June Ist to: 
Miss Alice McQuaid 
Chairman, Hospitality Committee, C.L.A. 
St. Agnes Branch of the New York Public Library 
444 Amsterdam Avenue 
New York 24, New York 


I will attend the reception for Authors and Ilustrators. 


Name: 


(please print) 


PRN ae ne tn ee 
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At this conference, our Division becomes one year old, 
and because so many precedents have had to be established, 
so many decisions made, so many people asked to accept new 
assignments, a full report to the membership seems in order. 


I] am, therefore, taking some time to attempt to answer the 
questions about our association which you might expect the 
Board to provide you with, and especially to raise a whole 
series of new questions about policy which have arisen this 
fall. These questions will be discussed this morning, to- 
morrow, and in future meetings, for many of them do not 
have easy answers. q 

I have resisted the temptation to steal the thunder of the 
several committee chairmen who will tell you in their own 
reports about specific phases of the expanding work of our 
Division. “The committees reporting today and tomorrow 
are those whose chairmen indicated that they had something 
to report, or some matter on which they wished discussion. 
Full committee reports will be planned for the New York 
meeting. 1 took special pleasure in listing, in the last news- 
letter, the names of members serving on joint committees, 
because so much concern is being expressed by ALA members 
that our strong Divisions can weaken the work of the Asso- 
ciation as a whole—this is much less apt to happen if we 
have members representing the Divisions, as we now have, 
on the buildings committee, the acquisitions committee, and 
the like. Furthermore, you should know who represents 
you in these subject areas, so that you may make suggestions 
to the right person. 


I have chosen to concern myself this morning with those 
problems, activities and procedures which are uniquely my 
responsibility, or are shared primarily with the Executive 
Board. For example, it was my responsibility, with the 
very able assistance of Miss Henne, to meet with the ALA 
Executive Board at one of its October sessions, in support 
of the subsidy to AASL for membership promotion. <A 
full and frank discussion of many phases of AASL’s program 
resulted in the Board’s decision to grant the subsidy and to 
allow the Division to remake its budget according to our best 
judgment, substituting as base salary of the Executive Secre- 
tary the $5800 figure of the G-12 classification instead of 
the $7700 figure of the G-13 classification. Miss Henne and 
| both left the meeting feeling that the ALA Executive 
Board is of very high calibre,—that an earnest effort to 
understand our point of view was evident, and that a very 
rious misunderstanding had been resolved. 


It was my responsibility three weeks later, to represent 
the AASL at a two-day work conference of the sub-commit- 
tee of the BEL which was completing work on standards pre- 
jared in tentative form last spring first by Miss Gaver and 
Mrs. Spain, and later studied and amended by Miss Day, 
Mrs. Morton, Miss Hostetter, and myself. These standards 





"Any documents referred to but not reproduced here, may be ob- 
‘ined by writing the Executive Secretary. 
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are to be adopted as part of the evaluation schedules used 
by the AACTE. On January 29, thcse standards were 
adopted by the, BEL after a meeting which | was invited 
to attend as yéur representative. The next step is a con- 
sideration in Chicago February 23, at the meeting of the 
AACTE, at which the standards will be examined, and, we 
hope, adopted. 


Fuller reports of this project have appeared in both of 
our AASL Newsletters, and need not be repeated at this 
time. 


Finances 


When I accepted election to this office, 1 told myself that 
at least I should not have. to worry about finances, because 
Mrs. Raley, our capable treasurer, would simply tell me what 
we could afford when financial problems arose. But as 
matters have turned out, no one has been in a position to 
decide what we could afford, for several reasons. One of 
them is that ALA adopted a new formula for divisional al- 
lotments which went into effect this fall, a formula which, 
roughly, gives us 60 per cent instead of 20 per cent of mem- 
bership dues, out of which we are to pay all ourownbills. The 
AASL Executive Board had decided previously that if this 
formula went into effect, no AASL member should be asked 
to handle that amount of money. Therefore, Mrs. Miller, 
our retiring Treasurer, turned over to Mr. Weins at head- 
quarters, the organization’s books, and they have now been 
audited, From now on, the AASL President and Treasurer 
will receive monthly statements from headquarters, and the 
treasurer’s assignment will be only, as chairman of the budget 
committee, to prepare a yearly budget. 


A budget was prepared for this year, but it has had to 
be shelved for the time being, since it was based upon use 
of the $12,000 subsidy granted by the ALA Executive Board. 
I have assumed that none of the $12,000 subsidy should be 
used until we have a full-time secretary at work, and that her 
first responsibility should be to plan with the officers of the 
association, a workable budget for the next two years. We 
have so far been able to operate the Association on our cur- 
rent income. 


Headquarters office expenses have had to be on a tempoi- 
ary basis, and, therefore, could not be budgeted. Half of 
Miss Batchelder’s salary and half of her secretary’s were 
paid by AASL until October 15th, and for a week or so, I 
handled the headquarters correspondence referred to AASL. 
Mrs. Simmons agreed to work on a two fifths time basis for 
us, and her salary has therefore been two-fifths of the $5800 
salary agreed upon by the AASL Board for our Executive 
Secretary. She has had authority to arrange for clerical 
help when needed, but that, too, has been on an hourly or 
daily basis. Since Mrs. Simmons does not wish to continue, 
we shall try to arrange for temporary help again until a 
permanent secretary is appointed, and can take office. 


I believe that we need to speak very frankly about the 
financial policies of our association——under the constitution, 








as I read it, the budget committee sets up the budget, but the 
President signs all bills before payment, and the whole re- 
sponsibility for expenditures rcsts with her. As for her 
travel expenses, a precedent has been established that the 
association pays her railroad fare and hotel room, but not 
meal bills, to the two meetings per year. Since that is an 
item widely variable in relation to the president’s home, I 
wonder whether this is the best plan. I said a few moments 
ago that I had made a somewhat arbitrary decision that we 
would not use the $12,000 subsidy until our full-time secre- 
tary had had time to plan her program. I have involved 
the association in no expenses I did not consider absolutely 
necessary, until we did have a budget and future plans well 
provided for—for instance, it was on my recommendation 
that we decided not to spend money on mailings to promote 
the CARE book project this year, or to help finance the 
Library of Congress Research Project in children’s literature 
at this time, nor to send postcard ballots to each AASL mem- 
ber to solicit votes for the Newbery-Caldecott medals books. 


However, two requests have come to me from state school 
library associations, to use AASL money for at least a portion 
of my expenses to attend their spring meetings. I have re- 
plied to both groups that I can come only if the state Associa- 
tion can pay my full expense; is that the wish of the associa- 
tion? Should your President, this year or in the future, 
spend AASL funds te attend state meetings? To what 
extent? While it is true that the President’s own home 
commitments would always prevent her from using a large 
sum, how shall we determine these policies? If the Associa- 
tion pays part of the expenses, when the meeting is close to 
her home, on what basis shall expenses be met if she is invited 
across the country? Putting it correctly, shall we say no to 
a state distant from the President’s home, and yes to one 
close—counting on a later President to be nearer? 


Constitution 

In passing from the old to the new constitution, I have 
assumed, without objection from the membership, that the 
procedure for enlarging the Board should be followed in 
the regular process of nominating committee calendar, with 
our enlarged Board taking formal control at the conclusion 
of the New York conference, but being invited to sit in with 
the old Board during our New York meetings. A corollary 
to this assumption has been that the present Board member- 
ship would remain as it was until next summer, which meant, 
to me, that Miss Lowrie, who was elected as AASL secretary, 
continues to serve as such until next July, sharing secretarial 
duties at ‘meetings with our Executive Secretary. 

With our books being kept at headquarters, there may be 
some question about our need of a Treasurer, but it would 
seem to me that the chairman of the budget committee might 
continue to be a member of our Board. 


Since questions about changes in the new constitution 
were raised at the meeting at which it was adopted, it has 
been necessary to appoint a new constitution committee to 
study these requests and make recommendations. The Kansas 
Association has already submitted amendments, and a state- 
ment from AASL members in Georgia needs to be restated in 
the form of one or two amendments. It, therefore, seems de- 
sirable to have a permanent constitution committee to which 
proposed amendments can be sent. I have asked Miss Jean 
Anderson of Shaker Heights, Cleveland, to be chairman of 
this committee and parliamentarian and other appointments 
are being made, The committee will arrange for publication 
of the proposed changes in the spring Newsletter in order 
that action on them may be taken at the New York confer- 
ence. 


On my own initiative, I am submitting for consideration 
by the constitution committee these changes: 


First, I believe the nominating committee should be in- 
creased to at least five members—this year, I appointed 
seven. 

Second, we should have more officers—and I should like 
us to have a second vice-president who could preside at some 
of our program meetings, and assist with planning at all 
stages. This person should, I would think, never move up 
to the presidency from the position, although there would be 
no reason why the person would not be eligible to be presi- 
dent later. Our present officers are too few, only a president, 
vice-president, treasurer, and executive secretary, and as the 
Board increases in size, it will be harder to reach every board 
member when decisions have to te made. 

Third, the provision in our constitution that the nomina- 
tion committee’s report must be sent to the membership four 
months in advance of the annual meeting will always cost 
us money, unless we move our schedule of nominations for- 
ward. Present procedure is that the nominating committee 
meets at midwinter, and makes its final decisions on the 
basis of replies from nominees soon after, but the report has 
to be ready by March first, which is too soon after midwinter. 
I recommend that three months be required, or else that we 
have the nominating committee’s report presented at mid- 
winter, which I think would be difficult to arrange. 


Let me say that a copy of the new constitution will be 
included in the first spring Newsletter. 


Newsleiter 

The official publication of our association is not ordinarily 
the responsibility of the President, but it kecame so this sum- 
mer when the Board of the Division of Libraries for Children 
and Young People voted early in the conference week to keep 
Top of the News as their exclusive publication. Throughout 
the days of our summer Chicago meeting, people said to me: 
“We shall need just a President’s letter to get to our mem- 
bership as soon as fall school terms open, and permanent 
plans can be made for a publication later.” As you all saw 
in September, the first Newsletter grew into something more 
than a President’s report of the Chicago meeting, and en- 
tailed a good deal of planning throughout July and August. 
In the preparation of these two Newsletters, a few principles 
have emerged which I think it well to discuss with you at 
this time. Miss Schmitt will conduct a discussion period 
tomorrow afternoon at which we hope to have many sugges- 
tions about the Newsletter, but 1 am taking this opportunity 
to state my opinion on many subjects, and tomorrow I shall 
just listen. 


First, I believe that every Newsletter, no matter how 
small, should have some article, at least one, about profes- 
sional or cultural concerns other than those directly related 
to the business of our association. Mrs. Walraven had 
thoughtfully provided that kind of material for our first 
issue in obtaining Dr. Witty’s manuscript. The fundamental 
purpose of our Newsletter is, of course, to keep the member: 
ship informed about the work of the association, and that | 
having tried to do this fall. The completeness of this record is 
a matter for the membership to decide—for instance, is the 
expense of printing in full every committee report, justified? 
The fall newsletters have included only those which their 
chairmen sent me with the request that the information 
might be of rather immediate help to some of our members— 
i.e., report of the Library of Congress printed card catalog: 
ing films sent by the audio-visual committee. Full Committee 
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reports are on file at headquarters, and may always be ob- 
tained on request. It would seem to me the duty of the 
editorial committee to decide, after consultation with Com- 
mittee chairmen, which and how fully, committee reports 


will be included. 


A second question arises out of the matter of advertis- 
ments—I arbitrarily decided that I would make no attempt to 
obtain advertisements, and let me say, we have had no solici- 
tation for space from advertisers. I believe that the adver- 
tising in some of our professional journals is informative, 
but I have always regretted the amount of time of profes- 
sional people that it takes to obtain advertisements and I be- 
lieve that the advertisers take space with us as a good will 
gesture, knowing that we will see their advertisments else- 
where, and that, as librarians, we have other means of know- 
ing about their products. 


So I personally would like it if we could do without 
advertisements and invite publishers who want to show 
their goodwill to become members of our Division. This, 
however, is a matter for the membership to decide—our 
committee was appointed this year with the understanding 
that it would not have to solicit advertising, but there would 
be no reason why additional committee members could not 
be appointed next year for the purpose of obtaining advcr- 
tisements, if this were the will of the membership. We 
should then need a committee to set up standards for accept- 
ing advertisements as well as for soliciting them. 


Do we have to have advertisements to finance our publi- 
cation? That depends to a large extent upon our standards 
for the publication—or rather, I suppose, on how fast we 
can move toward the production of that School Library 
Quarterly which is so cherished a dream to many of our 
members. As to the present financial picture, let me say 
that $2200 was budgeted in our new tentative budget, for a 
publication, and let me give you the good news that the 
first Newsletter cost us $320.00, including the mailing labels 
prepared at ALA headquarters, postage, etc., and that the 
second one, one page longer than the first, cost us $365.00. 
This was, to me, a very reasonable charge, since I sent in 
manuscripts which must have had to be retyped in part, and 
in other ways made work at the printing company. I want 
to express my gratitude to Mrs. Adams, of Sturgis Printing 
Company, for her help and understanding. There seems 
no doubt about our being able to maintain this kind of news- 
letter without advertisments, at the rate of four a year. How 
far we can expand when we have a full-time secretary to 
work with our editorial committee, is another matter. And 
should also say that the association has no commitments of 
any kind as to printing company, format, or anything else, 
so that our new committee has full authority to make new 
plans as it desires. 


I want to say before we leave this subject that finding 
material for the Newsletter—news items of general interest, 
and articles, was less a problem than I had anticipated, and 
is another proof of our resourcefulness and articulate mem- 
bership—after the Newsletter, unsolicited items of current 
interest began to come in, and I have already sent to Miss 
Baird several articles in manuscript and in preparation. We 
have shown that we can fill pages of the Newsletter with the 
work of our own members, as often as we want to. 


A word about the membership of Miss Baird’s committee 
will introduce another topic. Miss Baird has a group of 
school librarians in Jefferson County, Alabama, who work 
together closely, and they have agreed to serve as the major 
part of the Newsletter committee. (We call it such to dis- 
tinguish it from the publications committee). I have asked 


five people from other parts of the country to serve as mem- 
bers of the committee, not only as reporters for their areas, 
but as advisors on policy, format, and all phases of the pub- 
lication. It is hoped that at national meetings, this commit- 
tee can hold meetings and exchange ideas, but we have found 
in the past that getting committee work done on a truly 
representative basis—that is, if ten members each come from 
a different section of the country, is almost impossible—some 
people answer letters promptly, and some people don’t, and 
as a former committee chairman in AASL, I realize that it is 
better for a nucleus of people in the chairman’s area to carry 
the major burden than for the chairman herself to do so 
alone, which is what it amounts to most often. 


Committee Organization 


The Newsletter committee is our newest example of this 
regional plan for committees, but others are functioning in 
this way—for example, the nucleus of the committee on el- 
ementary libraries has been in Illinois, with Miss Anderson, 
Miss Fenwick, and others spearheading the work, This fall, 
I asked Miss Lois Fannin of Long Beach, California, to be- 
come vice-chairman of that committee, with three members 
of her staff, so that when Miss Anderson’s term expires, 
the nucleus of that committee will te in Long Beach, a city 
which I may say (with pardonable pride since I worked 
there once) has done pioneer work in the field of elementary 
school libraries. To me, this plan opens the way to a most 
sensible employment of groups already formed, or interests 
already expressed. For instance, any regional or state asso- 
ciation working with a particular problem—might ask to have 
the nucleus for an AASL committee in its area, and while 
thus continuing to serve local needs, it could also have the 
benefit of some financial aid from AASL, and set up channels 
for consultation with people working on the same problem in 
other parts of the country. 


We have one new committee organized this year, that on 
technical processes, of which Mrs, Laplante is chairman— 
she will have a brief report of projected activities to make 
to you tomorrow. ,A book committee has been suggested, 
and some progress made toward its organization, but we do 
not yet have a chairman. A question in my mind is whether 
we nced a junior. high school committee. When I was 
chairman of the magazine evaluation committee, I discovered 
that a good many junior high school librarians thought the 
literature of school librarianship neglected them. And if 
we assume that “school librarian” to most people outside our 
Division, means the librarian in a senior high school, now that 
we have so active an elementary school committee, perhaps 
we need some special study of junior high school problems. 


The new ALA policy of using chairmen of Division com- 
mittees on ALA committees has becn referred to earlier, and 
I should remind you that the ALA-NEA joint committee has 
been reorganized to include representing ALA and not 
specifically AASI_—whether we wish to make other recom- 
mendations is a matter for our consideration—at least, we 
need to note here that that committee seems now to be at a 
crossroads, and that it needs our recommendations for its 
future projects. 


At this meeting for the first time, we have set aside one 
afternoon for committee meetings, in the belief that we can 
thus encourage committee members to attend, and to be 
more confident in the future that they can make progress on 
their own projects during our conferences. 








Standards 


Our Association assumes some responsibility in several 
areas, but there is probably none in which we assume so 
conspicuous a responsibility as that of standards—our ‘School 
Libraries for Today and Tomorrow” is still the official pro- 
nouncement of the American Library Association on school 
libraries, But the other day Mrs. Simmons reminded me 
that ALA has upped the previously adopted public library 
standards by 50%, and I should like to ask the membership 
whether we should follow their lead, or do we need another 
committee to make a detailed study of these standards? Per- 
haps that could come under the heading of new business, to 
be discussed on Friday afternoon. Miss Schumacher will be 
discussing another aspect of our changing standards in a few 
moments, and a permanent committee on standards needs to 
be organized. 


Membership 


Each increase in ALA dues places an increasing burden on 
the membership committee, and this latest one strikes AASL 
with particular force because many of us believe that the 
three dollar memberships have been our feeders for later 
growth—as teacher-librarians get more training, they assume 
full-time library positions and thus pay larger dues. How- 
ever, we must remember that AASL does provide unique 
services——that it is unfortunate that we are not in a posi- 
tion to offer these services at a lower price, but that is out- 
side of our control. It is, as I said in the last Newsletter, the 
responsibility of the Board, of the Newsletter Committce, and 
of all the other committees and members, to help initiate 
projects and further those already under way, which will 
make membership in our organization essential to every 
school librarian. There are still too few states in which a 
school librarian can turn to a state organization for help on 
her specific problems—and as state organizations develop 
interest in professional afhliation grows. We need to stress 
such services as magazine evaluation, advice on school library 
quarters, projects of our new committee on technical proces- 
ses, the ALA committee in intellectual freedom—and the like. 





While our dues have gone up, they have not gone up in the 
percentage which most school library salaries have increased, 
and this is true over a ten-year period in the figures I have 
seen. People who complain that everything costs morc 
sometimes need to remind themselves that their salaries are 
also considerably more, even though the per cent of increase 
is not that of stocks and bonds. 

While school librarians have to belong to other profession- 
al associations, college librarians are also under pressure te 
belong to the American Association of University Librarians, 
hospital librarians to the Special Libraries Association, and 
public library people to join a variety of cummunity and 
nationa! associations—the Adult Education Association, etc. 

Margaret Turk in the Library Journal of January 15th, 
says ‘Why not face the fact that any national organization 
_which-is-aecomplishing as much as the AASL and the ALA 
is also spending a great deal of money. Your dues will sup- 
port not only school library projects, but also various under- 
takings of value to the entire library profession.” 

I don’t want to take any more time on this subject; there 
will be a membership report, but I do want to say that we 
must aid the Membership Committee in every way possible if 
we are to maintain a headquarters office which will be able 
to provide the services we need in years to come. 


State and Regional Responsibilities 


Anyone who doubts whether our state associations are 
becoming stronger should read the mail which comes to me 
and to headquarters—one state asks about a chapter afhlia- 
tion with ALA, another recommends changes in the AAS 
constitution, another asks for speakers—all signs, and healthy 
ones, that many state associations are giving careful consider- 
ation to the conduct of our national association, approving 
or disapproving our actions. 

May I suggest that state associations send us many more 
suggestions for committee members, and officers. The New 
England School Library Association sent me the other day a 
list of people who can serve on the Newsletter Committee, and 
we ought to have these suggestions coming in all the time. 


We shall always have trouble in a national organization 
finding possible board members, committee chairmen, and 
councillors, who can afford the time and money to come to 
national meetings, and yet we cannot function without boards 
and committees composed of people representing all our 
membership. 

It is always easier to find supervisors who can get their 
expenses paid than librarians actually administering libraries, 
and yet we do have at every meeting a number of school 
librarians who are here at their own expense. Local and 
state organizations know who is willing and able to make 
this sacrifice, and they can also request travel expenses from 
the representative’s superintendent, when the librarian herself 
cannot do so, or may do so with much less chance of success. 
If state associations can offer something toward expenses, 
they are in a better position to ask for the balance from a 
local board of education. 


And representation in the state assembly is important not 
only for its own sake, but because we have to have people 
coming to meetings often enough to be known, so that the 
nominating committee does not select people known only to 
the person from one area, 


May I request again that nominating committees in state 
associations check ALA affiliation before they make choices 
of officers? In preparing the list of state assembly members 
this time, we discovered that no less than ten state presidents 
were not AASL members. This is an embarrasing situation, 
since our constitution states that assembly members must be 
AASL members, and we shall not have achieved our full 
stature as an association as long as this reminder is necessary, 
and as long as it is dificult to find a representative for some 
states, as it still is. 


Before concluding this report, it seems imperative to list 
briefly some of the growing responsibilities of our associa- 
tion: 


1. Placement—we are having increasing pressure to help, 
especially with summer school teaching appointments. 
School librarians who would like to teach in summer 
sessions, and colleges who would like to contact superior 
school librarians outside of their own area, have little 
opportunity to get together—AASL should surely be 
involved in continuing improvement of instruction in 
school librarianship—shall we press for reestadlishment 
of an ALA placement bureau, or is there something 
we could do as an association ? 


2. What shall we do to encourage in-service training, both 
of graduates of library schools (all of us need this— 
all of us need to know more than we do) and of people 
managing school libraries on an emergency basis, with- 
out training, or with too little training to meet state or 
regional standards, 
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3. Are there projects we should prepare for submission to 
Ford or other foundations? Evaluation of materials 
is of course, always a pressing need, on a more intensive 
and extensive scale than we now do. 

4. How to work toward a state supervisor in every state? 

Shall we make a broadside of the strong statement about 

the values of supervision in School Libraries for Today 

and Tomorrow, and send it to every superintendent of 
public instruction who does not have a library supervisor 
on his staff, or are there other means of furthering this 
goal? When someone asked me the other day what 

AASL was doing to get a supervisor in every state, | 

had to say we were only using indirect methods, and 

I have wondered since whether there is more positive 

action we ought to take. 


Conclusion 


I spoke at the beginning of this report about responsibili- 
ties I had assumed in furtherance of AASL’s objectives—it 
is appropriate that I conclude by listing the responsibilities 
no longer mine. We now have our subsidy, work on stand- 
ards for the AACTE is almost completed, and we have an 
able committee in charge of the Newsletter. 

Solution of most of our other problems must wait for the 
installation of a full-time Executive Secretary, which is, of 
course, Our paramount concern at this time. Our Board has 
wisely, I believe, refused to hurry with this decision. I had 
hoped to have an appointment to announce at this meeting, 
but I doubt if that will be possible. We want the member- 
ship to know that we collected a list of some dozen names as 
possibilities, and that we have checked and cross-checked on 
most of these people—with telegrams, telephone conversa- 
tions, and many letters. In some cases, we have asked people 
whether they were interested; in others we have found out 
from associates whether they would be desirable choices be- 
fore contacting them personally. 

In any case, it has seemed desirable to present at this time 
the report on the duties and qualifications of the Executive 
Secretary, which could not be presented at the summer meet- 
ing, due to the time taken by the adoption of the constitution. 
The report was, of course, carefully studied by the Board at 
the summer conference, and was widely distributed in mimeo- 
graphed form this fall. 

I am asking Miss Hefley to read the report to you as a 
basis for discussion, in order that the Board and the new 
Executive Secretary, whoever she is, may have a clearer idea 
of the wishes of the membership in building the program. 


MINUTES 


Executive Board Meetings 
Chicago, Illinois 
January 30 - February 2, 1952 


The AASL Executive Board met during the Midwinter 
Conference on Wednesday, January 30, at + P.M. The 
president, Laura Martin, presided. The following members 
were present: Mary Lee Keath, Vice-president, Jean Lowrie, 
elected Secretary, Fannie Schmitt and Louise Meredith, AASL 
Board of Directors, and Florence Leech Simmons, acting Ex- 
ecutive Secretary. Sue Hefley, chairman of the Committee 
on Duties and Qualifications of the Executive Secretary, 
was invited to be present to discuss the report of her com- 
mittee. 

Miss Martin read a communication from the School 
Library Association of California. At their request this 
communication will be read at the Business meeting Friday 
afternoon and if there is no discussion it will be forwarded 
to the new committee on the constitution. 


| 


Communications from state organizations in Kansas, 
Georgia, and the northern and southern sections of Califor- 
nia recommending Constitutional changes and_ protesting 
actions of the Board regarding the past executive secretary 
were read. Discussion followed of proposals for reassuring 
the membership as to the future policies of AASL. 

Miss Hefley discussed the report of her committee and 
Miss Martin reported on the people recommended for the 
position of Executive Secretary. 

In the second edition of Dear Mr. Architect some state- 
ments are at variance with School Libraries for Today and 
Tomorrow which contains the official ALA standards for 
school libraries. The following resolution was read: 

RESOLVED, That the recommendations presented in 

the second edition of Dear Mr. Architect be considered 

as stating interim standards for school libraries when 
said recommendations vary from stardards presented in 

School Libraries for Today and Tomorrow until School 

Libraries for Today and Tomorrow has been revised. 

It was 

VOTED, That the resolution be passed by the Board 

and read to the AASL Business meeting, and if passed 

by that body, referred to the ALA Executive Board 
for presentation to the ALA Council. 

The meeting adjourned for dinner to meet again after 
the President and Vice-president had attended the meeting 
of Divisional officers with the ALA Executive Board. 

The meeting reconvened at 9 P.M. at the Edgewater 
Beach Hotel with the same members present except Miss 
Hefley. 

There was discussion of the Joint Committee in Interna- 
tional Relations and the CARE-UNESCO Book Fund 
Project. It was 


VOTED, That the AASL discontinue its joint activity 

with the Division of Libraries for Children and Young 

People on the International Relations Committee, but 

that Jean Lowrie as a member of the Committee and of 

DLCYP would maintain our relationship unofficially. 

After discussion of the best way to distribute the AASL 
Constitution to all members, it was 


VOTED, That the Constitution be included in the 


next Newsletter. 


The ALA Bulletin, June 1951, p.190, stated that dues 
tor ALA members in the Armed Forces would be waived. 
For AASL members who wish to maintain their divisional 
membership, it was 


VOTED, That for the period of their military status 
in the Armed Forces, divisional affiliation, without pay- 
ment of dues, will be permitted to those requesting it. 


A letter from Helen Blank, Librarian of Oyster Bay, 
Long Island, schools, asking if the recommended rate of 
$1.50 per pupil for library books in the public schools has 
been increased was discussed and the Board was reminded 
that the ALA has increased its adopted standards by 50%. 
It was decided that any subsequent requests be answered 
with this information. It was suggested that a committee 
be appointed to consider revision of standards in School 
Libraries for Today and Tomorrow. 


The Constitutien requires that the report of the nominat- 
ing committee reach the membership at least four months 
before the annual conference. The next issue of the AASI 
Newsletter probably will not be off the press until after 
March 15, and though it means quite an added expense, it 
was 


VOTED, That the report of the AASL Nominating 


committee be sent to the members in a separate mailing 


before March 1. 





It was decided to write Mrs. Alice G. Korff that we have 
no funds at present which we could allocate to the project 
for children’s books at the Library of Congress. The Board 
would like more information on the project to present to 
its members at the June Conference. 

The meeting adjourned to reconvene at 8:15 A.M., Sat- 
urday morning, February 2. 

Various committee requests and needs were presented and 
the following action was taken. 

At the request of the Membership Committee, it was 

Voted, That the $200 originally budgeted to the Mem- 

bership committee. Margaret Turk, chairman, be in- 

creased to $500. 

In preparing tor the New York Conference in June 1952, 
it was 

VOTED, That the New York Conference committee 

Dorothea Gedfree, chairman, be empowered to commit 

the Association to the extent of $300 for necessary ex- 

penses, 

For the Professional Relations Committee, Fannie Schmitt, 
chairman, it was 

VOTED, That $50.00 be allocated to the Professional 

Relations committee for the purchase of materials from 

the Sturgis Printing Company. 

After interviewing and conferring with Mrs. Rachel 
DeAngelo, a candidate for position of Executive Secretary, 
the members of the AASL Board present Misses Martin, 
Keath, Meredith and Schmitt, unanimously agreed to present 
her name to the Officers and Board. It was 

VOTED, That a decision regarding appointment shall 

be determined by a mail vote of all members of the 

Board. 

The meeting adjourned for the program at 10:00 A.M., 
and reconvened after lunch. 

On re-examination of the minutes of the AASL Business 
meeting of January 31, the Board members noted that it is 
the elected officers who are empowered to conduct the affairs 
of the Association until the new and enlarged Board takes 
office. It was 

VOTED, That a confirmation from the State Assembly 

members by mail vote be obtained immediately on the 

question of whether the elected officers should engage a 

full time Executive Secretary at the earliest opportunity 

or whether action should be deferred until after the 

New York conference when the enlarged Board would 

be in office, 

It was the consensus of the Board members present that 
in their statements hereafter and until July 5, relative to an 
Executive Secretary, the fact be emphasized that although 
only elected officers were empowered to act for the Associa- 
tion, decisions would always be made with the concurrence 
of the elected Board members. 


The ineeting adjourned at 2:30 P.M. 


MINUTES OF THE MID-WINTER BUSINESS MEETINGS 
Chicago, Illinois, January 31 and February 1, 1952 


The Mid-winter business meeting of the American Asso- 
ciation of School Librarians was held on Thursday, January 
31, at 9:30 A.M. at the Edgewater Beach Hotel, Miss Laura 
Martin, President. presiding, The president introduced 
the officers seated with her, Mary Lee Keath, Vice-president, 
Jean Lowrie, elected Secretary, Mrs. Florence Leech Sim- 
mons, acting Executive Secretary, and Jean Anderson, Parlia- 
mentarian, Mrs. Raley, Treasurer, was unable to attend 
tecause of illness. Miss Lowrie called the roll of the State 
Assembly ; 28 states were represented 

The president read her report on Problems and Progress 
of AASL. At the conclusion of this report the President 
called on Dorothy Schumacher, chairman of the Publications 


Committee, for her report. The resolution proposed by Miss 

Schumacher was adopted as follows: 
RESOLVED, That the recommendations presented in 
the second edition of Dear Mr. Architect be considered 
as stating interim standards for school libraries when said 
recommendations vary from standards presented in 
School Libraries for Today and Tomorrow until School 
Libraries for Today and Tomorrow has been revised. 
The adopted resolution was forwarded to the ALA Execu- 

tive Board to be presented to the ALA Council. 





Miss Nicholson, representative from Illinois, suggested that 
there was some confusion as to whether the Association was 
operating under the new constitution or the old. She moved 
and it was seconded that the Association operate under the 
new constitution. There was discussion as to the lack of 
machinery for electing the number of Board members called 
for under the new constitution after it was passed at the July 
1951 meeting. It was 

VOTED, That the Association operate under the new 

constitution. 

In the light of the foregoing, and the confusion existing 
because of the wording of the new constitution as to the 
number of business meetings which were official, it was 

VOTED, That the Association declare itself in an ofh- 

cial business session. 

The president declared a brief recess. 

When the meeting reassembled, it was 

VOTED, That in the interval between now and the 

conclusion of the New York meeting, the present elected 

officers be empowered to carry cn the business of the 

Association. 

An amendment, presented by Miss Nicholson following 
the above motion, stating that the officers not be empowered 
to make any decisions on matters of far reaching importance 
was lost for lack of a second. 

The president then called on Sue Hefley, chairman of 
the Committee on the Association’s Executive Secretaryship, 
to read the report of her committee which was prepared for 
the June meeting but not read because of other business. 
The report was mimeographed and available for distribution 
upon request. Discussion followed the reading of the re- 
port, and it was 

VOTED, That the report of Miss Hefley’s committee 

on the duties and qualifications of the Executive Secre- 

tary be adopted. 

Miss Effie LaPlante, chairman of the Committee on Tech- 
nical Processes, then reported on the membership and plans 
of her committee. At present, one of the projects is a study 
of the subject headings in Sears, High School Catalog. and 
Children’s Catalog with possible recommendations as to the 
simplification and conformity of the headings. Following 
Mrs. LaPlante’s report it was moved that the meeting be 
adjourned. 


The business meeting of the American Association ot 
School Librarians reconvened on Friday afternoon, February 
1, at 2:00 P.M. The report of the Elementary School Libr- 
aries Committee was presented by Hazelle Anderson, chair- 
man. ‘Thirteen states have elementary committees in action 
and the South Carolina committee has done an excellent job 
of drawing up recommendations for the state committee o/ 
the Southern Associat‘on Cooperative Study in Elementary 
Education. <A leaflet on promotion of elementary school 
libraries is receiving finishing touches and she asked that 





state associations promote its distribution when it is released. 

The report of the New York Conference Committee was 
presented by Dorothea Godfree, chairman. She announced 
that the theme of the AASL program would be Books te 
Build World Understanding. Plans for the entertainment 


of the school librarians should add to the enjoyment of the 
conference. 
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The Treasurer’s report was read by the Executive Secre- 
tary in the absence of Mrs. Raley, Treasurer. 

The report of the Newsletter Committee was read by 
Miss Schmitt in the absence of Sybil Baird, chairman. Miss 
Baird had asked for discussion of the report and Mrs. Mac- 
Bean suggested that illustrations would add to the Newslet- 
ter’s interest. In answer to a question, Mrs. Adams of 
Sturgis Printing Company said it would not add appreciably 
to the cost but would cut down space for printed matter. 

Fannie Schmitt, chairman, presented the report of the 
Professional Relations Committee, She reviewed the objec- 
tives of the committee and discussed techniques for accomp- 
lishing these. “The committee had official AASL representa- 
tion at 15 national and regional meetings this fall and is 
arranging for those meetings to be held this: spring. The 
committee has contacted editors of professional journals 
asking if they would include articles on school library ser- 
vice. The response has shown interest and a way for long 
term planning. 

The report of the Membership Committee in mimeograph- 
ed form was distributed by Margaret Turk, chairman. She 
noted the great percentage of increase in some states ; Kentuc- 
ky had the greatest percentage of increase in 1951. 

The report of the Statistics Committee was not presented 
because of the absence of the chairman, Mary Louise Mann, 
and the President called for any unfinished business. A 
summary of Thursday’s meeting was requested from the 
floor, and the Executive Secretary, at the President’s request, 
read the minutes of the previous meeting. 

New business was called for and the Executive Secretary, 
at the request of the President, read a letter from the School 
Library Association of California. The communication was 
referred to the chairman of the Constitution Committee. 

Margaret Nicholson asked to present the following recom- 
mendations to the Nominating Committee: 

I move that the Nominating Committee be instructed to 
request statements from each of the nominees in answer to 
the following questions, and that such statements be sent to 
all members with the ballots in May 1952: 


1. Do you believe that the Board of Directors should 
follow the policies determined by the membership ? 


2. Do you believe that the Board should inform the 
membership of action taken, as promptly as possi- 


ble? 


3. Do you believe that the Board should consult with 
the members of the State Assembly ? 


+. Do you believe that the AASL Executive Secretary 
should be concerned primarily with the association 
machinery rather than to serve as school library 
specialist ? 


tive Secretary should be set at 3 years with a pro- 
vision for a maximum of 3 additional years? 


6. Do you believe that the Executive Secretary of 
AASL should be on a lower grade than the Ex- 
ecutive Secretaries of the Public Library Division 
and the Association of College and Reference 
Libraries ? 
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What is your stand on each of the constitutional 
amendments proposed by the Kansas and Georgia 
groups? 


~ 


8. Do you believe that the membership should have 
the opportunity to vote on these proposed amend- 
ments ? 


5. Do you believe that the term of the AASL Execu- 





After the motion was seconded, Hazelle Anderson was 
recognized by the chair and said that we had always elected - 
our officers in good faith and that this motion would appear 
to be a reflection on our present Board and she did think it 
right. Maysel Baker was recognized and said that since 
she had been a member of another division of ALA where 
they did not ask their candidates any questions as to their 
beliefs, but trusted them to use their judgment, she felt 
very keenly that we should trust the officers we had elected. 
The motion was defeated. 


The meeting was adjourned. 


Respectfully submitted 
Florence Leech Simmons 
Acting Executive Secretary 


A VOTE IS TAKEN AND COUNTED 


The following letter by the President was sent to state 
assembly members on February 5, 1952: 

In the best interests of the AASL and the American 
Library Association as a whole, as well as Headquarters 
activity, it seems urgent to appoint a permanent Executive 
Secretary as soon as a suitable person can be decided upon. 
The subsidy of $12,000 which the ALA Executive Board 
granted AASL for a membership program is not being used 
until such a person is appointed and we cannot promote 
membership adequately until an appointment is made. It 
is dificult to maintain the professional services from Head- 
quarters which the members have a right to expect without 
a permanent executive secretary, and a lessening of activity 
is a detriment to ALA as well as AASL. 

It would be unreasonable to expect all members to agree 
on any one person for the office of Executive Secretary. It 
is a responsibility that a small group must discharge and for 
such duties officers are elected. We are fortunate in having 
a State Assembly to advise us and the majority vote will 
determine our action, 

The Officers and Board have been canvassing the member- 
ship for recommendations for an Executive Secretary through- 
out the year so that no decision will be hasty. Persons from 
all parts of the country have been considered as the recom- 
mendations have come in from the membership. The Board 
and Officers have been increasingly aware of the difficulties 
inherent in selecting a person after the June conference and 
the resultant risk of going another year without a full-time 
Executive Secretary. 

I realize that most of you will not have time to obtain 
official action from your state association on this matter but 
we shall appreciate knowing that your vote represents the 
fullest possible consultation with your membership as well 
as your own seriously considered judgment on the matter. 

Will you please mail the enclosed post card so that it will 
be postmarked not later than February 18. I shall be grate- 
tul. for your help in making this decision. 


PRESIDENT’S COMMENTS ON RESPONSE 
TO THE ABOVE LETTER: 


The president wishes to thank thirty-seven state assembly 
members, who responded so promptly that no vote had to 
be disqualified because it was postmarked later than Febru- 
ary 18! I think that is some kind of record. There were 
2+ votes for approval of immediate selection of an executive 
secretary, ten disapprovals. Three additional votes (all 
approvals) could not be counted because the voters were not 
members of AASL. The ballots will be on file in the office 
of the Executive Secretary after April first. 





AMERICAN LIBRARY ASSOCIATION 
° AMERICAN ASSOCIATION OF SCHOOL LIBRARIANS 
CONSTITUTION AND BY-LAWS * 


Article I. Name 

The name of this division of the American Library Association shall be the American Association of School Librarians. 
Article II. Object 

The purposes of {this division are the improvement and extension of library services in schools as means of strengthening the educational 
program; the promotion of a high standard of librarianship and library service in all types of schools, whether pub!‘ic or privately supported; 
and cooperation with other library groups and with educational and other organizations concerned with the welfare of children and youth. 
Article Il. Membership 

Any member of the American Library Association may become a member of this division by designating this division when paying American 
Library Association dues or by complying with conditions prescribed in the by-laws, 
Article IV. Officers 

The officers of this division shall be a president, a vice-president (president-elect), an executive secretary, and a treasurer. 


(a) The executive secretary shall be chosen by the board of directors for a term of not less than three years. 
Article V. Management 
Sec. 1. The board of directors shall carry out the policies determined by the Division and shall have the authority to conduct all business 


pertaining to the Division between business meetings. 
Sec. 2. The board of directors shall be composed of the president; the retiring president; the vice-president who is the president-elect; 
the executive secretary, an ex-officio member without votng power; the treasurer; and eight elected members to be chosen as 
provided in the by-laws. The board of directors shall include representatives of various types of school library service. 


Article V1. The A.A.S.L. State Assembly 


Sec. 1. The A.A.S.L. State Assembly, consisting of the president, chairman, or representative of the school library organization in each 
state, territory, District of Columbia, and Canada, shall be advisory to the board of directors. The State Assembly representatives 
shall serve as the channel for communication between the school librarians in each state and the board of directors. 


d (a) All members of the State Assembly must be members of the American Association of School Librarians. 
q (b) Each state, territory, District of Columbia, and Canada shall have at least one representative in the State Assembly. 
: (c) In those states having more than one organization for school librarians, the State Assembly membership is to be delegated as fol- 


’ lows: (a) to the president of the autonomous school library association; (b) if there is no (a), to the president of the school library 
\. section of the state library association; (c) if there is neither (a) nor (b), to the president of the school library section of the state 
library association. 

In states having no separate school library organization of any type but having a combined association for librarians working with 
youth in schools and public libraries—then the State Assembly member to be appointed shall be the president of that group if the 
president is a school librarian; if the president is not a school librarian, then a school librarian should be appointed from that gro 


up. 
(d) In those states in which membership in the state school library organization is not open to Negro school librarians, both the Negyf 
and the white school library associations shall appoint representatives. 
(e) For states, territories, District of Columbia, and Canada having no organization of school librarians, the president of the American 
I Association of School Librarians shall appoint the assembly members. 
Irticle VII. Amendments 


This constitution may be amended by two-thirds vote of all members present and voting at the annual business meeting of the Division, 
providing that the amendment has been proposed by the board of directors or by a committee authorized by the board of directors and has been 
published in an official organ of the association at least three months before the annual business meeting. 


: BY-LAWS 
r Irticle I. Officers 
The duties of officers shall be such as are implied by the respective titles and such as are specified by these by-laws. 
Sec. 1 The president shall preside at all meetings of the Division and of the board of directors, and shall be responsible for the program at 
the annual meeting, shall appoint all standing and special committees, with the approval of the board of directors, and shall be an 
ex-officio member of all committees without the right to vote except in case of a tie. 


Sec. 2. The vice president shall, in the absence of the president, perform the duties of the office. 
; Sec. 3. The treasurer shall receive, record, and disperse the funds of the Division under the direction of the board of directors and shall 
make a financial report at the annual business meeting. 
(a) An audit of records shall be made at the termination of each treasurer's term of office. 
Article II Terms of Office 
: The terms of office shall be as follows: for president, one year; for vice-presidept, one year; for the retiring president, one year as director; 


for the treasurer, three vears; for directors, two vears. For the vear folllowing the/adoption of this constitution four directors shall be elected 
for a term of two years and four directors for a term of one year. These terms shall be determined by lot. All officers and directors shall 
serve until the adjournment of the meeting at which their successor is chosen. 


Article III. Nominations and Elections 

The president shall appoint a nominating committee of at least three members to present candidates for the position of in-coming president, 
i vice-president, treasurer and the directors; four, one year and four, the alternate vear. The directors shall at all times represent the eight A.A.S.L. 
- regions which are as follows: Region 1. Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont, Quebec, Maritime Prov- 
inces. Region 2. Delaware, District of Columbia, Maryland, New Jersey, New York, Pennsylvania, Ontario, West Virginia. Region 3. 


' Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina, Tennessee, Virginia. Region 4. Arizona, Arkansas, Louis- 
i iana, New Mexico, Oklahoma, Texas. Region 5. Co!orado, Kansas, Nebraska, North Dakota, South Dakota, Utah, Wyoming, Alberta, Sas- 
. katchewan, Manitoba. Region 6. Illinois, Iowa, Indiana, Michigan, Minnesota, Missouri, Ohio, Wisconsin. Region 7. British Columbia, Idaho, 


Montana, Oregon, Washington, Alaska. Region 8. California, Nevada, Hawaii. 
The Nominating Committee report shall be made public at least four months before the annua! conference. 


Sec. 1. 
q (a) The nominating committee shall include on the official ballot other nominations filed with the executive secretary by petition of 
i any twenty-five members of the Division at least three months before the annual conference, provided the consent of these nom- 
, inees shall have been filed with the executive secretary of the Division. 

(b) The professional address of each nominee shall be given on the official ballot. 

(c) At least six weeks prior to the annual conference, ballots shall be mailed to each member of the Division. 


Sec. 2. A majority of all votes cast shall be necessary to constitut2 an election. In case of a tie vote, the successful candidates shall be 
determined by lot. 





* As revised and adopted at A.A.S.L. Business Meeting July 10 and 11, 1951. 
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Article IV. Dues 
Sec. 1. The allotmert to which the Division is entitled from the American Library Association shall serve as dues for members of the Divi- 
sion. 
Sec. 2. No dues shall be required for honorary membership in this Division, nor shall honorary members be eligible to hold office. 
Article V. Vacancies in Office 
Vacancies in the board of directors occurring between the annual business meeting of the Division shall be filled by the president with 
approval of the board of directors. In case both the president and the vice-president are unable to serve, the board of directors shall fill the 
vacancies. Such appointment shall hold until the next annual business meeting of the Division, before which time the nominating committee shall 
present names of candidates for all vacant offices and these shall be voted on in the annual election. 
Article VI. Meetings 
Sec. 1. At least one program meeting and one business meeting of the Division shall be held during the annual conference of the American 
Library Association. 
Sec. 2. Program meetings shall be open to all persons interested in the work of the Division. Business meetings may be closed to all but 
members of the Division by decision of the board of directors. 
(a) Fifty members shall constitute a quorum. 
Article VII, Fiscal Year 2 
The fiscal year shall correspond to the fiscal year of the Ame:ican Library Association. 
. , . —— 
Article VII. Boards and Committees ee 


Members of standing committees appointed by the president of the division to consider matters of the division which require some continuity 


of attention and membership shall be appointed f6r overlapping terms not to exceed three years, with the possibility of reappointment for only 
one more term immediate!y succeeding. 


Sec. 1. Vote by correspondence. 

Sec. 2. The budget committees 

by the board of df 

Article IX. Membersly 

A.L.A. life members before June, 1939 may be admitted to membership in this Division on request. 
Article X.  Hoaorary Members 
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Pproval in writing by two-thirds of the board or of any committee shall have the force of a vote. 
all consist of the president, the president elect, the treasurer, and a member of the State Assembly designated 







er of the American Library Association may be elected to honorary membership in this Division by a two-thirds vote of 'the 
esent and voting at the annual business meeting of the Division. 


XI. Amendment 







‘hese by-laws may be amended by a two-thirds vote of all members present and voting at the annual business meeting of the Division, 
prfviding that the amendment has been proposed by the board of directors or by a committee authorized by the board of directors and has 
een published in an official organ of the Division at least three months before the annual business meeting. 

( Article XII, Parliamentary Authority 


The rules contained in Roberts’ Rules of Order, Revised, shall govern this Division in all cases to which they are applicable and in which 
they are not inconsistent with the constitution and by-laws of this Division or of the American Library Association. 


PROPOSED AMENDMENTS TO THE CONSTITUTION 
The following recommendations for changes in the constitution and by-laws of the AASL have been received and are recommended for pre- 
sentation to the membership. 
A. CONSTITUTION 
Article V. Management 
Sec. 3. ‘Minutes of the board of directors shall be sent to a// members of state assembly.” (1) 
(A new section to be added to existing constitution) 
Sec. 4. ‘The board of directors shall report all its actions to the business meeting of the division, and shall publish its actions in the 
oficial organ of the association.” (1) (3) 
(A new section to be added to existing constitution) 


Article VII =Amendment 


This constitution may be amended by a two-thirds vote of all members present and voting at the annual business meeting of the division, 
provided that the amendment has been proposed by the board of directors, by a committee authorized by the board of directors, “by five state 


associations,” (1) or “by a representative group of membership,” (2) and has been published in the official organ of the association at least 
three months before the annual business meeting. 


(The Italicized portion to be inserted as an addition to already existing article VII.) 
B. BY-LAWS 
Article I. — Officers 


Sec. 1. The president shall preside at all meetings of the Division and of the board of directors, and shall be responsible for the program 
at the annual meeting, shall appoint all standing and special committees “except the nominating committee,” (1) with the approval 
of the board of directors, and shall be ex-officio member of all committees, “except the nominating committee,” (1) without the 
right to vote except in case of tie. 

(The Italicized portion to te inserted as an addition to already existing by-laws.) 


Article III Nominations and elections 


The “board of directors’ (1) shall appoint a nominating committee of at !east three members .. . 
(Board of directors is to replace the president and the rest of the paragraph is to stand.) 


Article XI 


These by-laws may be amended by two-thirds vote of all members present and voting at the annual business meeting of the Division, provid- 
ing that the amendment has been proposed by the board of directors, by a committee authorized by the board of directors, by “five state associa- 
tions” (1) or“by a representative group of members” (2) and has been published in the official organ of the association at least three months 
before the annual meeting. 

(Italicized portion to be inserted as an addition to already existing Article XI) 

In addition to the above a further recommendation was made that copies of the constitution and by- laws adopted in Chicago, July 10, 1951, 

be sent to all members of the AASL either in a separate mailing or by printing in the official organ of the association. (1) 


Respectfully submitted, 
H. Jean Anderson, Chairman 
Constitution committee. 


(1) Kansas Association of school Librarians 
(2) AASL members in Georgia 
(3) School Library Association of California 








PRESIDENT’S NOTE: I regret that it has been impossible to organize a full-sized constitution committee in time to present a report ior 
this issue of the Newsletter, which must contain the text of amendments to be voted upon at the New York conference. I therefore, asked the 
chairman to transmit the amendments suggested by three state groups, without indicating approval or disapproval. 

On behalf of the Board of Directors, I submit the following amendment: 

Article IV, (a) The executive secretary shall be chosen by the board of directors with the approval of the Executive Secretary of the American 
Library Association, for a term of not less than three years. 

In studying the amendments proposed, I have thought that two sections are in need of clarification, and I bring these to your attention 
without pronouncing any judgments: In Article V, the proposed sections three and four need to be combined, or one omitted—that is, minutes 
are presumably the same as “report of actions” and the membership should specify whether minutes of the Board should always be published 
in our official organ, or sent to members of the state assembly, or reported in any other manner. In Article VII of the Constitution and Article 
XI of the by-laws, “a representative group of membership” needs to be defined—i.e., twenty-five members, members representing three states, 
or whatever ? 

I believe the membership should also consider whether or not a nominating committee of three members is an adequate minimum. 

A recommendation by AASL members in Georgia that “provision for continuous study and revision of the constitution and by-laws in order 
to encourage and ensure democratic functioning of the division” is not here translated into an amendment since the setting up of machinery 
in addition to our constitution committee will require a more extended study of the constitution than has been possible at this time. While action 
at the New York conference will have to be limited to the amendments here included, discussion of others will be in order. 


By Sturgis 
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